Rationale Worksheet—Item _____
	IMPORTANT! Save this document using one of the following file names (as appropriate):

Your Role

File Name

Item lead, posting version 1

7_1r1

Item backup, posting changes to version 1

7_1rBU

Item lead, posting version 2

7_1r2

Team member, posting feedback

7_1r2_[insert your initials]


Instructions: Summarize your rationale for selecting and synthesizing the issues identified in your proposed comments (e.g., linkage to a critical key factor; a possible role-model practice or result; an issue that may be preventing the applicant from scoring in a higher range; a general deployment theme across most Independent Review Worksheets; team members LJ, HH, DB, PS included this issue) and the scoring range and score. 
Note: This tool may be useful for summarizing your analysis before you draft comments.

	Strength

#
	Summary of Proposed Strengths 

(Add or delete rows as needed. Aim for around 6 total combined strengths and opportunities for improvement [OFIs].)

	1
	

	2
	

	3
	


	OFI

#
	Summary of Proposed Opportunities for Improvement 

(Add or delete rows as needed. Aim for around 6 total combined strengths and OFIs.)

	1
	

	2
	

	3
	


	
	Summary of KEY Observations Not Used 

(Add or delete rows as needed.)

	1
	

	2
	


Proposed Scoring Range and Score
	Process
	Range selected
	Summarize below why this range is most appropriate.

	Levels 
	
	

	Trends
	
	

	Comparisons
	
	

	Integration
	
	


For the Item as a whole, the range most representative of the organization’s achievement level is ____, with a score of ____.

Additional scoring justification not included above:      
