ANNOUNCING THE 2009 MENTOR PROGRAM

The 2009 Mentor Program is changing. This year it will be self-directed, as well as voluntary. The change to self-directed is in response to feedback from both mentors and mentees citing lack of interest or availability of volunteer participants, and the change is based on mentor programs that have been successful in large-and medium-sized organizations.

Senior and new Senior Examiners, as well as Alumni, are invited to participate as mentors. New Examiners are invited to participate as mentees.

Very simply, mentors will submit a template with information (e.g., their name, state, sector, organization, position, and e-mail) to help the mentee identify and contact a potential mentor. This information will be posted on the Examiner Learning Resource Center on the Baldrige Web site. A new Examiner will scan the list of available mentors and select one to be his/her mentor. The new Examiner will then e-mail the potential mentor and request to be his/her mentee. Once a relationship has been agreed to, the mentor will notify the Baldrige Program and his/her name will be removed from the mentor list.

A Program Overview will be posted in the Examiner Learning Resource Center for both mentees and mentors. In addition, a Mentor Guide will be posted for mentors.

