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Item 5.2       Workforce Environment
	List the 4–6 key business/organization factors that are most relevant to this Item.

1. Strategic challenges: 
Uncertain funding environment
Declining number of agriculture graduates
2.  Strategic advantages:
Ability to anticipate and adapt to changing research priorities
NFU’s strong reputation so it can better attract graduate students
3.  Key changes:
Reduction in funding opportunities for crop research and an increase in funding for research related to natural-based fuels
Consolidation in industry; private competitors becoming much larger
4.  Workforce of 5,653 distributed across nation at four research campuses with ~ 50% at NFU
5.  Has grown from 10 to 152 projects in 15 years and from one to multiple funding agencies
6.  Workforce segments and their diverse engagement and satisfaction factors (Figures P.1-2 and P.1-4)


	List approximately 6 of the most important strengths and opportunities for improvement (OFIs) for this Item in order of their importance to the applicant. Base these strengths and OFIs on the applicant’s response to the Criteria requirements and its key business/organization factors. Refer to figures when appropriate. 
· In the first column, record the numbers of the most relevant key factor(s).

· In the ADLI columns, check the process evaluation factors that your statement addresses: 

A = Approach

D = Deployment

L = Learning

I = Integration

· In the last column, record the Item reference(s) for the strengths and gaps/OFIs.


	KF Ref.
	++
	Strengths 
	As Evidenced by …
	A
	D
	L
	I
	Item Ref.

	1,2,4,6
	· 
	Organization of workforce aligns with and supports key management systems (see Figure 6.1-1)
	Long-term research programs that integrate customer requirements and organizational strategic objectives

Cross-functional teams to execute work
Staffing matrix that provides cross-training and flexibility, and ensures efficiency of operations

Multiple perspectives are then contributed to proposal development
	X
	X
	
	X
	a(3)

	2,3,5
	
	Future-focused, fact-based workforce capacity and capability planning
	Development of annual staffing matrix and 10-year Capability and Capacity Plan

Identification of changes in customer needs and projections of contract completions

HR Planning Process derived from step 8 of SPP and considers external economic factors. Example: 2006 economic downturn forecast led to entry into renewable energy 
	X
	
	
	X
	a(1,4)  

	4,6
	
	Well-deployed approach to ensure safety and security
	WSPC and WWC at each site

Site-based safety officers conduct regular inspections, audits, and reviews

Virtual quarterly meetings for sharing best practices

Collaboration with security personnel at universities
	X
	X
	
	
	b(1)

	1,2,3
	
	Systematic hiring and retention process that supports diversity
	Recruitment and Hiring Process  (Figure 5.2-1) has had multiple cycles of improvement

Diversity goals established with a Diversity Council at each site

Diversity policies and procedures related to organizational culture from 5.1
	X
	X
	X
	X
	a(2)

	4,6
	
	Workforce-support system aligned to EWA
	Services, benefits, and policies (Figure 5.2-2) organized around four focus areas that synthesize engagement and satisfaction factors

Cafeteria-style selection allows for individual tailoring

Segment-based focus groups provide annual feedback that is used for improvements. Example: Addition of dependent care benefits
	X
	
	X
	X
	b(2)


	KF Ref.
	--
	Gaps and OFIs 
	As Evidenced by …
	A
	D
	L
	I
	Item Ref.

	1,2,3
	
	Recruitment does not appear to have a long-term time horizon or leverage a key strategic advantage
	10-year Capability and Capacity Plan does not factor into recruitment efforts

Formal process begins with a staffing requisition, and it is unclear whether informal talent acquisition is occurring on an ongoing basis, except for students

NFU has a strategic advantage due to its reputation, but recruitment process appears to be generic across sites

So what - declining # of ag. grads and increasing competition are both org. sustainability factors
	X
	
	
	X
	a(2)

	4,6
	
	Performance metrics for workforce health and safety make limited use of leading measures
	Performance reported in 7.4 is primarily post-incident (number of reported incidents, TRC, DART)

Only safety plan development metric is timeliness

No performance targets described

The well-deployed approach described above would seem to benefit from in-process measures to increase efficiency
	X
	
	
	
	b(1)

	
	
	
	
	
	
	
	
	


	
	Double 
	Feedback-Ready Comments (one strength, one OFI)
	Item Ref.

	Strength
	
	The applicant organizes its support of the workforce via services, benefits, and policies (Figure 5.2-2) around four focus areas that integrate the identified factors related to workforce satisfaction and engagement (Figure P.1-4).  The organization tailors this array of offerings to the needs of its diverse workforce by allowing individuals to select those that best meet their needs.  Services, benefits, and policies are reviewed annually by focus groups composed of workforce segments at each site.  Feedback from these focus groups is used to identify improvements to the offerings and has resulted in upgrades such as the recent addition of dependent care benefits to address the growing number of workforce members with small children and/or aging parents.


	b(2)

	OFI
	
	The applicant has identified limited performance measures to manage its processes related to workforce health and safety.  Specifically, while the applicant describes significant activities focused on assessing and improving workplace health and safety, the performance measures associated with these areas—the reported number of incidents, Total Recordable Cases (TRC), and Days Away/Restricted Time (DART)—all appear to be lagging measures.   Identifying a set of aligned in-process measures that are predictive of a safe and healthy workplace environment may be helpful in managing and improving these processes.


	b(1)


Scoring Range 


  0–5%

50–65%



10–25%
X
70–85%


30–45%

90–100%



Percentage Score:  70%
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