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Item 7.4       Workforce-Focused Results
	List the 4–6 key business/organization factors that are most relevant to this Item.

1. Workforce of 5,653 distributed across nation at four research campuses with ~ 50% at NFU
2. Workforce segments and their diverse engagement and satisfaction factors (Figures P.1-2 and P.1-4)
3. Workforce diversity (Figure P.1-3)
4. Strategic challenges:  
Declining number of agriculture graduates
Competition with other contractors
5. Principal success factors:  Ability to attract the brightest minds in agricultural science and technology
6. Sources of comparative data include other GOCOs, VALOR, and Baldrige Award recipients


	List approximately 6 of the most important strengths and opportunities for improvement (OFIs) for this Item in order of their importance to the applicant. Base these strengths and OFIs on the applicant’s response to the Criteria requirements and its key business/organization factors. Refer to figures when appropriate. 
· In the first column, record the numbers of the most relevant key factor(s).

· In the LeTCI columns, check the process evaluation factors that your statement addresses: 

Le = Levels

T = Trends

C = Comparatives

I = Integration

· In the last column, record the Item reference(s) for the strengths and gaps/OFIs.


	KF Ref.
	++
	Strengths 
	As Evidenced by …
	Le
	T
	C
	I
	Item Ref.

	1,2,5
	· 
	Best-in-class workforce engagement 


Figures 7.4-1, 7.4-2, 7.4-4
	Current overall engagement ~ 4.1 on 5-point scale

> 4.0 for all 6 workforce segments by position, location, and years of service

Significant increases for every segment over last 5 years

Have equaled or exceeded best peer in 4 of last 5 years
Results cover all major areas identified as drivers of engagement and satisfaction (Figure P.1-4)
	X
	X
	X
	
	a(1)

	1,2
	
	Strong results for workforce training


Figures 7.4-6, 7.4-7, 7.4-8A & B
	Participation in all training and development activities has shown increases over 5 years, with 6 out of 8 activities over 60%

Training $ spent are best-in-class per employee for last 4 years, per student past 2 years

Effectiveness currently exceeds best competitor by 20 percentage points

Effectiveness has increased significantly for every segment in last 5 years, from 40% in 2005 to 75% in 2009
Effectiveness has shown significant increases at all assessment levels  over 5 years, with 60+ point gains for learning and transfer
	X
	X
	X
	
	a(2)

	2,5,6
	
	Improving results for workforce health and safety


Figures 7.4-12, 7.4-13, 7.4-14
	Reduction in number of recordable cases for both farm and lab workers; both now equal to best competitor and better than OSHA 80th percentile

Reductions in DART over six years for both farm and lab workers
Number of incidents by issue down for 5 of 6 segments over 4 years, 3 substantially
	X
	X
	X
	
	a(4)

	2,5
	
	Good results for workforce capacity


Figures 7.4-9, 7.4-10, 7.4-11
	Reductions in cycle time (50% reduction in 8 years) and costs associated with hiring (~$2,500 < in 8 years)

Increases in % of interns remaining, exceeds best competitor

Overall decreases in voluntary turnover—in 2009 more favorable then best competitor and approaches Baldrige Award recipient
	X
	X
	X
	
	a(3)

	3
	
	Gaps in engagement by ethnicity eliminated


Figure 7.4-3
	In 2005, gap between Hispanic and White = -0.6; African-American and White = -0.4

In 2009, Hispanic and White = -0.1; African-American and White = +0.1

Over same period, engagement levels have risen for all groups
	X
	X
	
	
	a(1)


	KF Ref.
	--
	Gaps and OFIs 
	As Evidenced by …
	Le
	T
	C
	I
	Item Ref.

	4,5
	
	Some results related to financial resources show possible vulnerabilities


Figures 7.4-5, 7.4-6
	Only satisfaction element that does not exceed best peer is compensation 
Training investment dropped in 2009 for both employees and students 

At same time, best-in-class level for students continued to increase

No documentation for projections
	
	X
	X
	
	a(1,2)

	1,4
	
	Missing results for leadership development

(Figure 7.4-7)
	None of the training and development activities reported appear to be leadership-focused 

No other description of results related to leadership development
	
	
	
	
	a(2)

	
	
	
	
	
	
	
	
	


	
	Double 
	Feedback-Ready Comments (one strength, one OFI)
	Item Ref.

	Strength
	
	Results related to workforce health and safety show significant improvements in both the number and severity of incidents.  From 2003 to 2009, the number of Total Recordable Cases per 200,000 work hours (Figure 7.4-12) declined for farm workers from nearly 5 to about 3.2 and for lab workers from about 1.1 to approximately .8, with current results for both segments equal to the best competitor’s performance and outperforming the OSHA 80th percentile.  During this time period, results for Days Away/Restricted Time (Figure 7.4-13) demonstrate a similar decline for these workforce segments. Reported health, safety, and security incidents (Figure 7.4-14) have dropped in five of the six reported categories for the past four years, with chemical and electrical hazard incidents decreasing from 5.5 to 1.2, incidents related to lab equipment declining from 4.3 to 1.1, and security incidents improving from 4.5 to .75.  


	a(4)

	OFI
	
	Several key workforce-focused outcomes show declines in performance from 2008 to 2009. Workforce satisfaction with compensation (Figure 7.4-5) declined from 3.9 to 3.6 on a 5-point scale. Also, the applicant’s training investment (Figure 7.4-6) for each employee decreased from about $2,200 to approximately $1,800, and its investment per student declined from $1,000 to about $700 (compared to an increase in the best-in-class performance level from about $1,400 to $1,500). While the applicant notes that these negative results are related to economic concerns and provides performance projections that would reverse these declines, it is not clear what basis was used for these projections.  Given the strategic challenge of increased competition and the principal success factor that requires continuing to attract the brightest minds in agriculture, an inability to reverse these downturns could represent a significant vulnerability.

	a(2  )


Scoring Range 


  0–5%
X
50–65%



10–25%

70–85%


30–45%

90–100%



Percentage Score:  65%
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